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Abstract
Governance is one of the administrative systems that commercial companies aiming to achieve quality
must implement. It regulates the relationship between management and stakeholders through clear
policies that promote transparency, compliance, and the definition of obligations. Governance emerged
as a response to financial and administrative crises and has become a global standard in the management
of commercial companies. It relies on risk management, defining tasks, and clear strategies to ensure
sustainable business quality. Governance is based on the use of information technology, ensuring
maximum utilization of digital resources, and reducing risks through the use of ITIL and COBIT systems,
which enhances companies' performance and competitiveness in the business market.
To implement governance in commercial companies, an organizational structure and a distribution of
tasks are required. This serves as a mechanism for evaluating institutional and functional performance,
within a framework of transparent data and reports, compliance with laws and regulations, and
professional monitoring of their implementation.
Governance aims to detect, mitigate, and monitor corruption and irregularities in commercial companies,
and to emphasize transparency in data transfer and reporting, ensuring the absence of conflicting
decisions, while ensuring the rights of shareholders and stakeholders.
Keywords: Governance - Companies - Business - Transparency - Compliance.
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